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INMORUATION PLAN 


CLASSUFICATION: SECRET 


TITLE: 


58=A-3 THR WS-11-7L PROGRAM 


{ 
REFERENCES: ARPA Memorandum to Secretary of the Air Force, dated 28 


February 1958, Subject: "Reconnaissance Satellites and 
Manned Space Exploration’ 


Sask Organizations: 


Air Research end Development Command 
Strategic Aix Command 

Air Defense Command 

Air Meteriel Command 

Militery Air Trensport Command 

Air Training Command 

Alaskon Air Command 

CINCUSATS 

CINCPACAP 

COACAIRCE 


Supporting Organizations: 


Department of State 
U. S&S. Infomation Agency 
Lockheed. Aircraft Corporation 


1. OBJECTEVES 
a Within the limite of Security, to inform the American public 


Co. 


de 


{and the world) of the facts and significance of the WS-1L.7L 
program. 


To establish an orderly flow of news concerning WS-117L 
activities to premote media coverage and speculation favorable 
to the objectives of this plan. To discourage speculation in 
the press which would lead to the afvination of labels such as 
"BIG BROTMER" end "SPY" to the W-l11L7L program. 


To shay that the WS-11L7L is a most effective weapons system 


‘end, ap such, is inextricably interwoven in the U. S. weapons 


arsenal. 


To advance the proposition that reconnaissance satellites are 
an extension of alr power. 
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e- To explolt the psychological implication of the WS~1L7L 
weapons system as a deterent to potential eneny agression. 


f Through utilization of military and USIA information ree 
sources throughout the world, to contribute to world accepte 
ance of President Bisenhower's Open Skies proposel and to 
directly pronote the WSe117L program as a passive guardian of 
world peace. 


2. siruanroN 


Ge Background. 


(1) Air Force cognizance of the probability of orbiting 
ertificlal satellites dates back to 1946 when the USAR 
directed the RAND Corporation to uaderteke a sindy to 
determine the technical fessebility of such a progrem. 
The first major breakthrough come in 1953 when tho USAP 
Selentific Advisory Board reported to the Alr Star? that | 
high yield thermonuclear weapons could be produced in 
warheads of anoll weights and sizes. This technical 
brvuekthrough eecelerated the development of the ICEY 
program. I followed thet since the propulsisn ree 
quirement for placing a satellite in orbit is the same 
order of magnitude as that required for an ICBM, the 
achievenent of propulsion powerful enough to put a 
satellite in orbit became, in effect, a "fallout" of 
the ICEM progrem. 


(2) In 1954, a8 a direct result of the Scientific Advisory 
Boord report, the Atles (ICBH) progran was accorded the 
highest priority in the Air Force. In 1955, General 
Operational Requirement (GOR) 80 established a Strategic 
Reconnaissance Weapons System. The stated operational 
objective - to provide continuous surveillance of pre= 
selected sxcas of the earth to detemyineg the status of a 
potential enemy's wareuaking capability. 


(3) ARDC, which hed inherited the RAED study progrem in 1953, 


2seigned the satellite project to its Ballistic Missile — 


Division in 1955. The Developuont Plen for WS-117L wes _ 
_Spproved in July 1956 and wee follara shortly by support- 
ing development Givectives. In October 1956, the develop- 
ment _stege of the WS-117L program gos ‘underway vith the ~~ 


averd of a contract to Lockheed Aircraft, Corporation for 
developuent and testing of the systen. 
- t SCO CSRE, OF ayo CGa 


(4) On 28 Feb 1958, the newly-created Advenced Research 
Projects Agency, Department of Defense; which bad been 7 
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granted complete authority over military space 
projects, formally assigned responsibiilty for the | 
WSe11L7L program to the Aix Force and ordered the _ 7 
project accelerated and carried forward under the_ ~ 
6st national prio priorlty in order to attain an initial! ‘tal |oper- 


ational ci apebility at ‘the earliest possible date. 7 = 


be The Weapons System \ 
(1) WS-1L7L consists of a nuxber of separate pyatens_de- 


signed to ‘produce operational reconnaissance 8a sellites. 
Taese include the Pioneer visual and 25X1 


Visual, pnd Surveillence Visual, 25X1 
aa 


ersions. Including the Thor and. 
AUIgS Test Versions, & totel of 76 satellites will be 
Samched over a siz year period. The test version covers» 
19 leunchings, 10 Thor and 9 Atlast. 


25X1 


(2) The WS-117L Satellite will be known as the “Guardian”. 
3- EXECUTION 
a Concept 
(1) Introduction 


{a) With the possible exception of nuclear power, no 
peacctime weapons system in the history of mon 
epproaches the challenge inhereni in the W5-1L7L 
progran. A revolutionary military development, it 
is geared to serve the major weapons systens in 

‘time of war. In time of peace, it would detect 
preparations for war and no netion would be free fraa 
its surveillance. 


(b) The far-reaching potential of the WS-117L progran 
as a psychological factor in the cold war demands 
optimum preparation to insure the achievement of 
specific objectives critical to national policy. 
Thus, an information Plan, though ostensibly 
directed at informing the Americen public and mini- . 
mizing unwarranted speculation in the Nation's 
press, can prove to be of incalculable value in sete 
ting the stege for the attainment of these objectives. 


(c) It 49 recognized that crucial decisions involved in 
nerinizing the psychological import of the progran 
will in seme instances be beyond the purview of the 
Air Force. But, because of the impact here and 
abroad which mist inevitably follow the controlled 
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dissemination of official news relating +o the pro- 
even, these factors are considered in the basic ine 
formation plan. 


(2) Phosing 


(a) This plan will be “Umplemented in three phases; 
1. Phase ONE « he Thor Test Versica Series. 
@. Phase TWO + The Atlas Test Version Series. - 
3- Phase THREE « Tho Operational Series, 
& The Ploneer Version 
be The Advanced Version 
c. The Surveillance Version 


| 


(3) he General Plen 


(a) Informstion generated by this plan embraces two 
inter-reloted areas: 
1. ‘The haxd core news of the operation itsel?, an 
phasizing spot news in reference to preparatioa 

end performance of firing operaticazs. 
2. The releese of specific Informetion calculated 
to support certain objectives listed in Para.l. 


(o) The WS-117L progran is scheduled to extend beyond 
1965. Any inforwation action taken during the initial 
PHASES will affect, 1£ not condition, the climate of 
public opinion prevailing during the introduction of 
Subsequent PHASES of the program. The absence of plane 
ned and regular releases will not prevent publicity 
cn the project. To the contrary, as in the ease to 
date, it has resulted in much speculation and erron- 
eous writing in the press, giving rise to politically 
unfavorable ccnnotations such as "Big Brother" and 
"Spy". Zt is iaportant, therefore, that all releas- 
es consistently end accurately reflect the objectives 
of this plan and that all contects with the press be 
administered in a bighly professional manner. 


(c) Security considerations, international political 
factors and the need to inform the American public 
combine to affect the presentation of tails program 
to the public. Because of these diverse pressures, 
this plan calls for a gradual approach to the 
acconuplishments of the objectives listed in Para. 1. 
In FHASE ONE, primary emmbasis will be pleced upon 
peaceful ecientific receareh conducted by the 
orbiting satellites in the study of environmental 
conditions and the intricate testing program ine 
volved in launching and orbiting test vehicles. 
PHASE TWO (Atlas stage) will move closer to the 
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militery espects of the project but wlll still stress 
scientific rescarch and test procedures. The successful 
orbit of the first FASE THREE (operational) vehicle 
will be exploited to tbe fullest extent. Exploitation 
will continue throughout PHASE THREE. Particuler sttene 
%ion will be accorded overseas coverage end maximum 
cooperation will be provided the United States Informa- 
‘tLon Agency. Commencing with PHASE TIREE, objectives of 
this plan listed in Pares l.c and 1.f will be provided 
additional enphasis. 


(4) Whe Thor Test Version Series (FIASE ONE) 
(a) Genero 


1. The Thor test sezies, toteling 10 monthly leunchings 
is scheduled to begin in November 1958 and will 
initiate the accclerated WS8117L progrem. 


2. Frimary objectives of PHASE ONE are to establish the 
premise that the Thor series is a test phase end to 
set the stage for PEASE TWO ~ the Atlas series of 
nine leunchings scheduled to begin in dune 1959. 

Toe last three Thor leunchings will run concurrently 
with the first three Atlas shots. 


a. Special envhesis will be eccorded the space ree 
search factor of the Thor test progrem. This 
theme will stress the poeceful scientific ree 
search conducted by orbiting satellites in the study 
of environmental conditions. This will be ine 
cluded in @ll appropriate releases, speeches end 
interviews. 


bv. Reference to potentiality of the weapons system 

* Léself will. be minimized ducing PHASE ONE. Wo 
overt attempt will be made to discourage such re~- 
porting or press speculation but every effort will 
be made to promote environmental findings and ree 
search results to divert PHASE ONE emphasis. 


(b) Specific 


le Five basic preas releases wlll initiate FHASE ONS and 
the general approach to the overeall WSe117L informaie 
tion program. These relecses will be issued on 
appropriate dates selected by the Director of Informe 
tion Services, Office of the Secretary of the Air 
Force, and. approved by the Asst. Secretary of Defense 
for Public Affairs. They will include: 


@ Background and acceleration of the progran. 


| 
| 
1 
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be Aly Yoree-Industry Tean 
ce Cooke Test Base 
ad Test Pacilities Static Tests (Ground firing o 
‘yoeket engines) 
e. Construction of Tracking Stations. 


2. No further announcement or release will be made until 
the first successful firing of the Toor test serics. 


3+ Subject to supervision by the Director of Information 
Services, Office of the Secretary of the Air Porce, 
the Air Research ond Develomsent Camuand (Palltstic 
Missiles Division and the Air Force Missile Test 
Center) will condvet press operations relative to 
firings during PHASE I and II. Responsibility for 
' press operations will be transferred fran ARDS to 
the Strategic Air Comund in MIASE Ifz. An Avsgnoalie 
7 tion Fean, selected by the Director of Information 
N 0 ; Services, will supplement the BMD press task force 
and will be in @ position, along with necessary 
equipment, three (3) days prior to the firat sched~ 
wled Thor launching. The Augzentation Team will be 
assigned to ARDC end SAC for duty in subsequent 
firings as necessary. 


4.) Spot news handjing by the press task force with 
4 reference to firing operations will conform to ine 
ntructions issued by this heedquerters based upon 
procedures established by the Deparunent of Defense. 


NV 0 5. Coverage of the first successful leunching will be 
a highekey effort ond ell necessary steps will be 
taken to insure necessary pre-dispositioning of 
7 informational resources. Upon completion of the 
(] first successful shot, en evaluation will be made 
tf eoucerning informational aspects of the operation. 


ad a N Deficiencies will. be noted end appropriate action 
bd a taken. 7 

0 a. The resources of the Augmentation feam will be 
addvessed primarily to hemetow releases, feature 


material end these facets of informetion which 
cen be developed to Pavoreble atdventege for dise@ 
senination abroed in conjunction with the U. §. 
Tnfommation Agency. Releases will include stil. 
picture and captioned preas releases, 16m 
silent and auricon coverage for television use, 
lémm kodachrome footage for national colorcasts 
on television, 35mm black and white photographs 
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and transparencies for newspaper, periadicals 
ond Sunday supplement use. 


be Hometowm releases will identify (1) the test 
firing lecale through visual or eudio means; 
(2) the mission within the Air Force frame of 
referance; (3) the individuals, to include or~ 
conization end hone eddress; end, (4%) the task 
the individuel, or individuals is performing. 
AlL howetowm releases will be processed as 
repidly o8 cepabilities permit to take full ad- 
ventage of timing. 


ce Key Alr Force officers, scientists and techni- 


O ‘ : eiens will be available for media iatervievs. 
Ca Pertinent canned statements, along with brief 


Te 


8 


10. 


biogrephies, will be disseminated as eppropriate. 
When practicable e depending woon length of satellite 
orbit and status of tracking fecilities - press tours 
will be established at selected tracking stations to 
dravatize tracking coverege and highlight the sclen= 
tific research aspects of the orbiting satellite. 


In firing operations in which scheduled orbiting 
times are to be of such short duration as to create 
on impression of failure or an abortive operation 

in the public mind, a special release will be issued 
prior to the subject firing announcing the short 
orpit scheduled. 


Should failure occur in any of the firings , a 
routine snnouncement will be made promptly, calling 
attention to the next scheduled firing. Specific 
firing dates, however, willl not be metesged in ade 
vance. | 
Special features, speeches and interviews with 
praninent scientists effilieted or knowledgeable 
with the WS-LL7L progran will emphasize the contrie 
bution to scientific research in being by the 
aatellite progrem in the field of environmental space 
studies. 


Providing the first Thor firing is Biccesanay, the 
second Thor firing and the remainder of the series 
will be played in medium to Low key as the paar 
warrants. 
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(5) The Atlas Sect Version Series (PHASE IZ) 


(a) General 


i. ‘The Atlas tost cerics, scheduled to begin in 
dune 1959, will consist of nine monthly 
launchings from Patrick AFB, Florida. Tots 
phase will run concurrently with the last three 
ieunchings of PHASE I. 


2. Primary objective of Fhase IE is to (a) canplete 
the transitions from the testing phase to the 
operational phase, and (b) to establish the cane 
petence of the Atles booster to project heavy 
doads into space. 


a Scientific research will continue to ba emo 
phasized, but this phese will also m MELE = 
more defined approach to the ultimate us “use OF 
‘the WSel175 a a weapona syste. 
le here will be no spellecut of the progran, 

but press releases and announesnents 
quoting official. sources will generalize 
as to the reconnaissance capsbility of 
tke systea but will exphasize the passive 
and peaceful ligplication of the progran. 


(bo) Specitics 


‘Ll. First benclwnark will. be the lesuance of a national. 


press release at the time the Ailes ia moved Into 
place ae Patrick J AFB, ack acheduled for April 1959. 
: this release walch will include newspaper, radio 
0 - television and newsreel coverege, will indicate 


that the Atlas will boost a, far preaies welght 
mrhO orbit. 


2. press proceduxes end planning implementation for 
the first successful Atlas Piring will be based 
upon the evaiuation results of the informational, 
effort accorded the successful. Thor firing in 
PEASE Lf. 


& Press releases will differ frou those Gissene 
inated In PHASE I to the extent that they will 
closely adhere to -the objectives listed in 
Paragraphs (5)(a)2 above. Paragraph 5, 
page 7 will apply to the second successful 
Atlas firing. 


SECRE®? 
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be Exhibits of the satellite prototype will be 


placed In key cities throurhout the United 
States and Europe. Number of exhibits and 
locations will be selected at a later date 
and announced to participating agencies by 
Beparate 'nevsage. 


4 
Subsequent Atlas operutions in PHASE If wii be 
handled in routine fashion with ea minimm of news 
genereted other than anncuncerents of successful 
firings and necessary progress reports. 


(6) Tho Operational Series (HAASE IIL) 


(a) General 


Le 


The operwtional. series consists of the Ploncer 
version, Advanced Yornion ond Survedllance 
Yersion and exbraces a total of 57 satellite 
leunchings. he first launching (Pioneer) 

ia scheculed fou March 3930, She breeldoum 
calls for 11 Satellites in the Phoneer version; 
15 Advanced Versicns; and 31 of the moat 
sophisticated atege of the program, the surveile 
dance Veraiou. PHASE TXT marks the transfer of _ 
operations, control of the WS-11L7L program to _ 
the Strategic Air Command. 


(b) Specifics 


"Le 


Qo 


36 


Subject to the eupervizion of the Director of 
Information Services, Secretary of the Air Force, 
SAC will conduct press cperations relative to 
firings Guring FHASS III. 


It cun be antielpated that the number of? satellites 
in orbit ‘by 196C will be so numercus as to make sate 
allite launchinga comreunines insofa aa press 
iuterest is concerned.’ Nevertheless, caverese of 
the first leunching in FEASE ILI will be a high 
key effort, because of the nature of the prosran, 
and all necessary steps wlll be taken to insure 
preedisposltioning of loforeebional resources. 
Particular attention will be accorded overseas 
eoversge and maximum cooperation will be effected 
with the Unlted States Information Agency. Sub- 
sequent Launchings and develogment in PSASE IIT 
warranting maximum effort will be exploited to 

the Pullest extent. 


At least three (3) months prior to the scheduled 
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jaunching of the firet WS~1L7L onerational 
vehicle Initieting ERASE LTI, evelustion 
neoulte of FHASS I and PHASZ Ii will be ree 
viewed by this headquarters. Yoo results of 
this review, nlong with current political oad 


inllitery considerations, will determine the exe 
teat of FHASE ISL planning revision. 


4, Subject to Securlty ond policy considerations, 
selected pletures taken by orbiting satellites 
will be released to the press. 


be Asuignment of Tasks 


(1) ‘he Director of Information Services, Office of the 
Secretary of the Air Force, will: 


(a) In coordination with the Assistant Secretary of 
Defense for Public Affairs and the Advenced Research 

. Projects Agency (ARPA), monitor the execution of 
this plan ond supervise the issuance of prese ree 
eases, announcements, photographic end other ine 
fomm<ional material (SAPIS~3). 


(>) Provide necessary guidance to subordinate units. 


(¢) Establish Air Force policy governing all informatione 
al aspects of the W-LLTL program. 


(a2) Eoteblish and direct procedures involving security. 


(e) Deteil a muber of selected officers and eiruen to 
form en Augnentation Tean to be agcsigned to ARDC 
(Ballistic Missiles Division) Air Force Moasile 
Test Center and SAC on tenporary duty for the 
purpose of carrying out various aspects of this 
plan. 


(f) Evaluate and process proposed magazine articles for 
use Curing the period of this plan. 
(gs) Prepare statements relative to the significance and 
 Bcope of the VSe1LLIL progrem for issuance at approp- 
riate times by key Air Force officers essigned to 
this headquarters. 


(a) Prepare on intemal information progran for worla 
wide utilization. 


(i) Initiate press tours at selected tracking stations. 
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(Jj) Direct the exhibit placement operation as cited in 
Paragraph 3. 


The Air Research ond Developnent Commend (BED, AFM@C) will: 


(a) Subject to instxactious by the Director of Information 
Services, Office of the Secretary of the Air Force, 
conduct press operations relative to satellite vehicle 
leunchings in PAASS X and If. 


(ob) Prepare necessary press releases end other informe 
ational material as cited In Porograpns 4 thra 10 
(pages 7 ond 8) and paragraph 5 (page 9). 


The Ady Defense Comuand, Military Adv Pransport Camand, 
Airy Training Comend, Alasken Air Casmand, CINCUSAFE and 
CINATRC, will: 


(a) Upon Girection, provide operational and logistical 
Buppert to this headquarters, the Strategie Air 
Command or the Air Research and Development Command 
(GMD, AFMIC) in support of this plan. 


fas Strategie Alxe Command wlll: 


(a} Direct the Mrnt Missile Division, Cooke AFB, to 
support the Ballistic Missiles Division (ARDC) in 
the conduct of press operations relative to firings 
or satellite test vehicles during RINSE I and pro- 
vide logiaticel and odministrative suport to men- 
pera of the Augnentesion Team and members of the 
press during Pioing operations at Cooke AFB. 


(0) Subject to instructions by the Director of Informa. 
tion Services, Office of the Secretary of the Air 
Porce, conduct press operations in PHASE ITI. 


@. Coordinating Instructions 


(2) 


(2) 


(3) 


the Director of Information Serrices, Office of the 
Seerstary of the Air Fores, will effect clove coordie 
nation with the Director, Advanced Research Projects 


Agency, Department of Defense in the implenentation of 
this plan. 


Fuli coomlineation wlll. be effected with the U. S. Navy, 
Point Magu on activities employing the Point Magu Range. 


Provision will be made to assure that the spirit and 
insofar as applicabic, the teras of Assistant Secretary 
of Defense Murray Snyder's 1 March 1958 Memorandwa for 
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the Secretaricsa of the Army, Novy ead Air Foree, subject; 
“Procedure for Pross Coverege of Pirings at the Miesiie 
Lest Center, Cape Canaveral, Florida," bo followed. 

(4) Credit in press releases will be given to prime end sub 
contractors, cooparating on the W5<117L progran, whenever 
precticablee This plém will be fully coordinated with 
Lockheed Aircraft Corporation, waich, as prime contractor 
has the responsibility of providing press and informational 
assistance to implementing agencies. 

kh. ADMINISTRATTON 
@e Security 

(1) The proviaions of AFR 205-1 apply. 

(2) Procedures normally in effect in conjunction with public 
information activities will apply to all individual 
actions taken in the Implementation of this plan. 

(3) he generel nature of information to be protected te: 

(a) Payload, or sub-systems involved in data gathering. 
(>) Communication and ground command techniques. 

(c) Launch schedules. 

(4) Data gathering effectiveness of the systen. 

(4) Inplementation of this plen will be moaitored by an Air 
Force Security Review project officer who will provide 
necessary guidance and security provisions throughout. 

(5) COMMAND AND SIGNAL 
Direct commmnications with this headquarters is authorized. 

FOR THE CHIEF OF STAFF: 
ARSO H. LURAMAN 


Major General, USAF 
Director of Infoumation Service 
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